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Updated summary of the role and responsibilities of the Chairman of the LLDC 

The London Legacy Development Corporation was established on 1 April 2012, under the provisions 

of the Localism Act 2011.  Its aims were defined by the Mayor of London as follows: 

“To promote and deliver physical, social, economic and environmental regeneration in the Olympic 

Park and surrounding area, in particular by maximising the legacy of the Olympic and Paralympic 

Games, by securing high-quality sustainable development and investment, ensuring the long-term 

success of the facilities and assets within its direct control and supporting and promoting the aim of 

convergence.” 

The Chairman is responsible for leadership of the board and ensuring its effectiveness on all aspects 

of its role. The Board is responsible for providing leadership, advice and support to the organisation, 

setting strategic direction and overall policy as well as the values and standards, approving 

expenditure in line with the scheme of delegations, monitoring performance and corporate 

governance, as well as representing the Corporation with stakeholders.  

The Standing Orders set out the procedures for Board and Committee meetings as well as the code 

of conduct for members. The scheme of delegations sets out the arrangements for delegation of 

decisions to LLDC’s Committees and officers including the provision for urgent decisions by the 

Chairman and Deputy Chairman. 

In particular, the Chairman has the following responsibilities: 

Ensuring the efficient conduct of the board’s business as set out in the Standing Orders

Encouraging high standards of propriety and compliance with the code of conduct is

followed; 

Ensuring that the Chief Executive is managed to meet the objectives of the LLDC;

Ensuring that the necessary financial and human resources are in place for the LLDC to meet

its objectives.  

Providing strategic leadership on the development of policies and plans to achieve the

objectives of the LLDC; 

Assessing the performance of the Board members from time to time;

Represent the LLDC in the media and at key public events including appearing before the

London Assembly as required. 

Setting the LLDC’s values and standards and ensure that its obligations to its shareholders

and others are understood and met. 

A summary of key issues and priorities for the LLDC for the 2015/16 year and beyond 

During 2015-16, the Legacy Corporation’s budgets will be deployed to: 

successfully operate the Park and venues, building on successful Park and venue visitor

numbers achieved to date; 

deliver annual community, cultural and sporting events programming;



support the hosting of major sports events, including five Rugby World Cup Matches and 

athletics meets in the Stadium through the E20 Stadium LLP, Euronations Hockey, World 

Track Cycling Championships though LVRPA; 

maintain Green Flag status for the Park; 

progress development schemes on the Park and surrounding area including residential 

schemes, the development of two new schools, and the Olympicopolis scientific, 

educational and cultural vision for Stratford Waterfront and south of the Park, in particular: 

o Chobham Manor : first residents moved in, and  phase 2 works commenced; 

o begin phased opening for East Wick School and commence construction for Legatum 

school; 

o progress masterplanning and design of Olympicopolis university campus and new 

cultural destination; 

o progress Hackney Wick Station improvements;  

adopt the Local Plan; 

adopt the Community Infrastructure Levy and commence collection (from 1 April 2015); 

deliver an effective and responsive planning service; 

target 60,000 engaged through arts and culture, 75,000 through community and 30,000 

through sport; 

achieve peak of 40-50 apprentices on the Park; 

hold annual National Paralympic day; 

ensure all projects on Park meet Inclusive Design Standards; 

establish Mandeville Place in Park;  

support 195 people to achieve training or qualification certificates through  community 

projects; 

engage 26,000 disabled people in sporting activities through Motivate East programme; 

ensure continuous improvement of the one organisation culture and values plan; and  

continue to honour LLDC’s commitment to pay the London living wage. 

 

During 2016-17, the Legacy Corporation’s budgets will be deployed to: 

complete the Stadium transformation by the summer of 2016; 

commence the build on the East Wick and Sweetwater neighbourhoods; 

bring forward a final business case for the Olympicopolis programme and procure partners 

for the construction of the university campus and new cultural destination; and 

complete Hackney Wick Station improvements. 

 

By March 2023 (or by previous dates where stated): the LLDC will: 

1. Continue the successful operation of Park and venues, building on the high visitor numbers 

achieved to date by expanding our reach beyond east London. 

2. Maintain Green Flag status for the Park.  

3. Attract and host 15 major sporting events/championships by 2017/18.  

4. Achieve zero events waste to landfill. 

5. Deliver the first 2,500 homes on the Park 

6. Build two high quality new schools. 

7. Achieve zero carbon homes. 



8. Create 13,000 jobs through developments on Queen Elizabeth Olympic Park, including

through delivery of Here East and planned investment in Olympicopolis.

9. Enable and support the successful development of the whole LLDC area, by setting and

implementing effective planning policy, delivering new connections, supporting thriving

town centres, and contributing to the delivery of jobs and homes.

10. Ensure that local people benefit from and contribute to the success of Queen Elizabeth

Olympic Park, including through economic opportunity, community engagement, sports

participation and cultural participation.

11. Ensure a successful Paralympic legacy through promoting participation in inclusive sport,

delivering inclusive design on the Park and holding the annual National Paralympic Day

event.

12. Operate on a stable financial footing, without additional public subsidy.
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